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ALN Reform Programme update – Impact Monitoring  

Principles
· To record information on specific provision for any learner with additional learning needs within the organisation’s management information system.
· To record not only what provision is being made but also the outcome of individual interventions.
· To report on interventions and their outcomes alongside the full range of attainment and pupil related information held within the organisation management information system.

Recording Provision
	Type of support
	Generic  term (ideally automatically linked with named interventions but with option to select a different one)
e.g. communication, motor skills, numeracy, catch-up literacy
	Required

	Name of intervention
	Choice from drop down list
e.g. Teaching Talking, Catch-up Literacy, Count on Me.
	Optional

	Who is delivering the intervention?
	Role
e.g. Teacher M1, Physio, 
HI Specialist Teacher, Family member
	Required

	Who is delivering the intervention?2
	Role
e.g. Teacher M1, Physio, 
HI Specialist Teacher, Family member
	Optional

	Who is delivering the intervention?3
	Role
e.g. Teacher M1, Physio, 
HI Specialist Teacher, Family member
	Optional

	No. of learners in a session
	Number >= 1
	Required

	Frequency of sessions
	Daily, Weekly, Twice a week, Three times a week, Four times a week, term days only,
fortnightly, every three weeks, Monthly, each half term, each term.
	Required

	Length of session in  hours
	Number  >=0
	Required

	Sessions started in
	 Month – Year
	Required

	Sessions ended in
	Month – Year
	Required

	No. of sessions attended
	Number >= 1
	Required

	Aim of the intervention with SMART outcomes defined
	Text
	?*

	Score for Outcome vs Target
	Red = failed to achieve desired outcome,
Amber = achieved desired outcome, 
Green = exceeded desired outcome
	Required

	Capital Cost
	£
	Optional


[bookmark: _GoBack]* This might be optional as organisation could have targets identified in other systems, or in future in the Action Plan of an IDP; making it optional would mean there would be no requirement to duplicate data entry.
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