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Version: 1.0
	Audience
	Members of the Software Development Forum (SDF), including Welsh Government, software suppliers of school information management systems and limited local authority representatives.


	Overview
Action required
	This document is provided by the Welsh Government as an official account of the SDF meeting held on to support software suppliers in developing their school information management systems and to support local authorities ensure that they, and their schools in Wales, are able to submit data required to comply with statutory duties.

Members of the SDF are suggested to read this official recording of the meeting held and to action any issues as required.


	Further information 

	Enquiries about this document should be directed to:
Information Management Strategy
School Information and Improvement Branch

Education Directorate

Welsh Government

Cathays Park

Cardiff

CF10 3NQ

Tel: 0300 062 5014
E-mail: IMS@gov.wales  

         @WG_Education


Facebook/EducationWales


	Additional copies
	This document can be accessed from the SDF pages of DEWi.

	Related documents
	All relevant documentation relating to the meeting and other development documents can be found on the SDF pages of DEWi.
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1. Attendees
	Andrew Kasper (AK)
	Method4
	Paul Walton (PW)
	Capita

	Dave Lynch (DL)
	Alps
	Luke Howells (LH)
	Carmarthenshire LA

	Luke Pibworth (LP)
	Capita One
	Chloë Harris (CRH)
	WG

	Deborah Green (DG)
	Capita One
	Gav Elias (GE)
	WG

	Niranjan Yedamakanti (NY)
	Capita One
	Alice De’Abreu (AD)
	WG

	James Boyd (JB)
	Cardiff LA
	Jayne Homes (JHo)
	WG

	Mike Jones (MJ)
	Swansea LA
	Martin Davies (MD)
	WG

	Glyn Thomas (GT)
	Cardiff LA/SIMS User Group
	Cara Llewelyn (CL)
	WG

	Jayne Thomas (JT)
	Neath Port Talbot/SIMS User Group
	Gareth Thomas (GTh)
	WG (Agenda item 6 only)

	Andrew Irvine (AI)
	Ceredigion LA/Teacher Centre
	Sarah Angel (SA)
	WG (agenda item 5 only)

	Justin Denny (JD)
	Ceredigion LA/Teacher Centre
	Steve Hughes (SH)
	WG (agenda item 5 only)

	Jim Haywood (JH)
	Capita
	James Dix (JDi)
	WG (agenda item 7 only)

	John Ashworth (JA)
	Capita
	
	


2. Introductions and apologies 

2.1
Apologies were received from Andy Milne (Welsh Government) and Alison Sharp (Welsh Government).

3. Minutes, actions and matters arising from the meeting on 26 June 2018

3.1 The minutes of the meeting held on 26 June 2018 were agreed as an accurate record. 
3.2
JHo went through the open actions and provided the following additional information:
Action SDF346 – AS to update National Data Collection (NDC) 2019 specification to add clarification on what baseline assessment (BA) data is being used for. 

3.3
MJ asked whether there was any update on changing the date for BA element of the NDC. 
Action SDF360 – AS to confirm and send update out.

Action SDF347 – AS to look at progression steps for Areas of Learning (AoLs) and feedback to group. AS has provided a detailed answer and will be sent out after the meeting.

Action SDF351 – The School Information and Improvements Branch (SIIB) to invite Post-16 colleagues to the next SDF to discuss Qualifications Wales Approval/Designation (QWAD) numbers and programme mapping.

Action SDF354 – JHo to follow up on Educated Other Than At School (EOTAS) pupil registration paper feedback.

3.4
JHo advised that this was being discussed in the EOTAS working group.
3.5
MJ notified all that codes are generally misused by schools and asked whether the completion notes could be made stricter to stop this. He also asked whether there could be a validation rule that triggers a query when a percentage of the codes are D or B. GE advised that the XSLT work has been done and tested but yet to discuss the specific element about codes D and B with policy colleagues.
Action SDF355 – GE to check validation rules for Attendance data collection.

Action SDF361 – The Welsh Government to look into this.

Action SDF357 – GE to speak to Department for Education (DfE) about Common Transfer Files (CTF) developments and having new Individual Development Plan (IDP) codes added. GE advised that the WG are yet to engage with DfE and will need a firm timescale for  implementation of the Additional Learning Needs and Education Tribunal (Wales) Act 2018 (“the 2018 ALN Act”)first.

3.6
GE notified all that there have been discussions with DfE/Learning Records Service (LRS) and the Welsh Government are trying to assess options for obtaining unique learner numbers (ULNs) earlier. GE also brought up that there has been no real feedback from local authorities when a request was sent out from Yvonne Davies, Chair of the Wales SIMS User Group, to ask for views on obtaining ULNs earlier.. JT will feed this back to the Wales SIMS User Group in the next meeting.

Action SDF358 – SIIB to continue discussions with DfE/LRS on this issue to establish what is possible on obtaining ULNs earlier, both in a technical and data protection capacity.

4. Pupil Level Annual Sschool Census (PLASC) 2019

4.1
JHo confirmed that the only change to PLASC 2019 is the valid entries for the Boolean (true/false) data items have been changed to ‘1’ (for true)and ‘0’ (for false). This change has also been implemented to all Boolean data items across all data collections for consistency.
4.2 JHo informed all that the <Gender> tag will be changed from <Gender> to <Sex> as equalities colleagues have requested this change. JH asked whether the <Gender> tag in all collections would be changing from gender to <Sex>. JHo confirmed that this will be the case for all collections. All were informed that this would affect the PLASC and EOTAS 2019 collections.  

4.3 JH asked for official confirmation from the Welsh Government to confirm that the <Gender> tag is changing from <Gender> to <Sex>. 

Action SDF362 – The Welsh Government to send out official confirmation to software suppliers confirming that <Gender> field is to be changed to <Sex>.

Universal Credit update

4.4 MD informed the group that the Universal Credit (UC) roll out timetable has changed again. He also informed SDF that Wales are looking to implement the same eligibility criteria for receiving free school meals (FSM) as England, being in receipt of UC and earning below an income threshold initially set to £7,400 per annum. MD also explained that any pupil who is eligible for FSM whilst UC is being implemented, will have transitional protection until the end of the pupil’s school phase, defined as end of primary school or end of secondary school. The roll out period will continue until March 2023 and the transitional protection policy will likely run until March 2026  

4.5 MD explained that the original proposed implementation date of 1 January 2019 for the new eligiblity criteria is no longer achievable and the date has been pushed back to 1 April 2019. 

4.6 MD notified SDF that there will be three categories that pupils will be put into: ‘Non FSM’, ‘FSM eligible’ and ‘Protected’. DG asked if when a pupil moves school potentially to another local authority will the ‘Protected’ status follow the child. GT asked as a follow up whether a pupil who has moved from a UC local authority to a non-UC local authority will they retain their protected status? MD informed all that the child who holds the protected status will continue to receive transitional protection until a new claim is made by the parent outside of the local authority. 

4.7 JT asked if a pupil was ‘protected’ would it be a once entry into the MIS until the end of phase for the pupil. DG followed up by asking for clarification on what end of phase is.

Action SDF363 – All attendees need to consider the UC paper from MD and provide any feedback to the IMS mailbox at IMS@gov.wales. 

5. Educated Other Than At School (EOTAS) 2019

5.1
Note: It was decided that the following agenda items should be moved to AOB: Service Children update, the 2018 ALN Act update and EOTAS 2019.  

6. Performance Reporting 

6.1 SA and SH joined the meeting to go through the Performance Measures update. 
6.2 SA ran through the following actions and updated all where appropriate:

Action PR003 – Data definition document for Qualifications in Wales (QiW) to be provided. SA told all that the document is now on the webpage and that there is also a user guide on the Welsh Government’s website.

Action PR009 – The Welsh Government to provide a link to performance measures bulletin from May 2018. SA said this has now been circulated via email to all.

6.3 SA told all that the interim performance measures will be signed off at the end of November/beginning of December and that there are no changes from what the Cabinet Secretary for Education announced.
6.4 SA informed all that literature qualifications would now be included in the Capped-9. SA also confirmed that there will be three different areas to target setting and that these changes will be ready for the next academic year.

6.5 SH updated all in regards to the QiW website.
6.6 SH explained that the Welsh Government are still looking to use a new format of discount codes. He also explained that they should use the QiW website to values and when calculating performance measures.
6.7 SH explained that the current issue with discounting will be fixed as soon as possible.
6.8 SH advised all that they should be using the QiW website and not the baseline data. The Welsh Government are unsure as to where schools are with using QiW in their running as opposed to base data.
6.9 SH and SA notified all that they would like to see some dummy data as it has not been seen before. JB invited SA and SH to LA to see dummy data.
6.10 SH and SA want to speak to suppliers about implementing QiW data into MIS. Suppliers to think about how this could be done. All were informed that there is a QiW user group.
6.11 JA asked whether the Welsh Government have new QWAD code download. GE advised that there was no current update. 

Action SDF364 – GE to speak to SA about providing an updated QWAD numbers list. 

7. School Workforce Annual Census (SWAC)
7.1
GTh gave everyone a brief overview of what was discussed in the SWAC workshop on Friday 12 October. GTh informed all that the census date has been agreed as 5 November 2019. GTh also confirmed that November 2019 will only include the census data and that November 2020 will be the first full collection to also include the retrospective data.
7.2
GTh informed all that the main issue currently in the XML structure is between post and roles. GTh confirmed that the Welsh Government need to review the tags and clarify the language used so there is a difference that is understood between the two. GTh also clarified that every member of staff that is entered into the census should have at least one primary role.
7.3
GTh explained that the latest version of Common Basic Data Set (CBDS) is near completion and has all code sets included. GTh also confirmed that CBDS and specification version 1.0 should be released by December 2018, with the XSLT finalised by spring 2019 for release to software suppliers.
7.4
MJ asked whether staff can refuse to provide their national insurance (NI) number and their disability status. GTh confirmed that the decision to provide this information is optional but if provided the reports should not be made including NI numbers.

8. Attendance, NDC and Welsh National Tests (WNT) 2019

8.1    JDi and AT joined the group for discussions on online personalised assessments (OPAs) and the Hwb system. JDi asked from a Hwb perspective whether there is currently anywhere in the schools MIS systems where teacher category is stored. JDi was notified that the teacher category field is not mandatory in other collections so is not consistently populated in the MIS systems.

8.2
AT asked the suppliers whether there is an item we can use now to extract the data from the MIS system. JH informed all that there isn’t and in future there will also be multiple roles assigned to workforce members. This is due to the system changing to accommodate the SWAC collection.
8.3
AT and JDi requested a list of teacher roles as this will be what dictates whether they have the delegated authority in relation to OPAs. All were informed that the teacher category attribute will be changed when new fields are released/agreed.
Action SDF365 – AT to list possible options and circulate AT and JDi’s understanding to attendees.

8.4
All were informed that staff role codes will be populated from the look up table in CBDS.
Action SDF366 – GTh to send JDi CBDS.

8.5
JT asked how schools will get their standardised scores. The Welsh Government informed SDF that schools will no longer be getting standardised scores as the focus of the OPAs is to focus on the pupils strengths and weaknesses and how they can improve and not to compare them.
8.6
JDi told all that Hwb and OPAs should be kept separate and AT confirmed that the numeracy procedural test is an online test from the 2018/19 academic year and not paper.
8.7
Many of the local authority representatives expressed their concern that there will be no oversight on the subjects as there will be no data to show that whether money that is being invested and/or targeted is working.

8.8
All were updated on the proposed future changes to the attendance codes and policy. The removal, amendment and introduction of new codes was discussed and JH said that with the change in codes people try to work out what code means what. GJ added that all codes would need to be changed to avoid wasting data. GE informed all that the attendance team need to work out a way to map the previous and new codes.

Action SDF367 – The Welsh Government to summarise policy notes from attendance team and send out for suggestions.

9. Validation CBDS

9.1
GE informed all that validation CBDS is going through a restructure that         includes the removal of columns in order to make it more user friendly and easier to read.

9.2
JA asked whether validations could be broken down into individual releases with each one containing the rules relating to individual collections. LH explained that there are only 19 rules on the main CBDS document that are in every collection.
9.3
Note: Meeting was interrupted due to a fire alarm drill.

9.4
It was decided that due to the disruption of the fire alarm that the remaining agenda items and those moved to AOB would be summarised in an email and sent out to all attendees (see Annex A).

Annex A:
Post-meeting update
There were still a few items on the agenda which remained to be covered. We also said that we would come back to you with a few things by the end of this week. Therefore, this email serves as a an update on the bits we didn’t get to cover and a quick note covering each of those areas we promised to come back to you on. If anyone has any question or whish to raise a query please do not hesitate to reply to us at IMS@gov.wales. For ease of reference, I will include a summary under headings below on the topics which weren’t covered and/or that we promised to feed back on and also include the agenda item numbering. I have also included red font to highlight the areas we would like suppliers to respond to us on as well please.

 

Gender identity

As discussed at the meeting, we are looking to change the <Gender> tag to <Sex> for all collections in Wales, This will hopefully be implemented for PLASC and EOTAS 2019. However, to ensure backward compatibility, it will likely be that we will create new rules in Validation CBDS for the <Sex> data item and phase out the <Gender> item with each development cycle. We have already requested our supplier to look at this development request with the aim of hopefully being able to implement it for PLASC and EOTAS in January 2019. We have also contacted DfE in England to discuss this change in terms of the CTF specification.

 

As agreed at the meeting, we have also queried with our Legal Services and Equalities colleagues on the legality of collecting <Sex> rather than <Gender> and whether there is only the M (male) and F (female) that is legally recognised as the sex of an individual. Colleagues’ initial feedback is that collecting <Sex> rather than <Gender> is likely to comply with our Regulations as there is no change in the actual data being collected, i.e. M and F. Also, whilst there will be a subtle difference in language, the term “sex” will be clearer in legal terms and as we also issue guidance to users in the form of our Technical Completion Notes, we can clarify the change of terminology within them which should be sufficient. Our colleagues also believe that the term “sex” refers to that which is assigned to an individual at birth, which is believed to be only be male or female.

 

Universal credit rollout

We will shortly be releasing a very early draft of the 2020 PLASC specification. Though this is highly unusual in terms of releasing it this early, it will detail the way we intend to capture the <FSMEligible> data item as well as a new data item for capturing the transitional protection status of each pupil. Though the data will not be collected until PLASC 2020, the rollout of universal credit means that it will be required within school and LA systems by the end of March 2019, which is when it is currently anticipated that the rollout of the new criteria for FSM eligibility will happen in Wales. Therefore, schools and LAs will need to be able to capture the data from March onwards in all likelihood to be able to identify those who are transitionally protected to ensure that the pupil receives their entitled meal as well as whether they are eligible under the new criteria, which is the data that is used for the calculations of the Pupil Development Grant (PDG) in Wales. The need to distinguish the difference is due to the likelihood of up to 30% additional pupils to the truly eligible cohort who will be transitionally protected but not eligible under the new criteria, which would distort the PDG calculations and other policy initiatives and funding where FSM eligibility is used as a factor.

 

I have also attached an universal credit paper produced by policy colleagues for comment. Therefore, I’d be grateful if you could feed back to us your views on this at the earliest opportunity, and ideally in the coming week or so while we are considering the early version of the PLASC 2020 spec.
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Service children update

Policy colleagues have confirmed that it still remains their intention to introduce the collection of data on service children (children of Armed Forces personnel) and children who were formerly looked after and have been adopted or are subject to a Special Guardianship Order into the PLASC.

To do this they will require amendments to the Education (Wales) Regulation 2007. This change to secondary legislation will need to go through the due process including public consultation. A definite timescale at this stage has yet to be agreed. However, once done it will mean the introduction of new data items to be collected as part of the PLASC.

 

Additional Learning Needs and Education Tribunal (Wales) Act 2018

Policy colleagues have confirmed that a draft IDP template, which will be mandatory for use by governing bodies and LAs who are maintaining IDPs, will be included in the consultation on the draft ALN Code which it is intended to launch later this year. Once the consultation is concluded and responses considered, we will then have a clearer understanding on implementation and what may need to change for data collections.

 

School Workforce Annual Census (SWAC)

As agreed at the meeting, we have updated the draft specification to v0.5 and Modular CBDS to v0.4. They have both been uploaded to the relevant areas of the SDF pages on DEWi as well as being attached to this email. The change to the specification for v0.5 is the removal of the XML templates and the introduction of the new structure. This structure is what was discussed at the meeting, though split into two separate school and LA/opted-out schools XML files. This is necessary as the data will be coming from different sources and the data will rarely ever be in the same source to be able to be extracted in a single XML file (perhaps only the odd opted-out school).

 

In addition to updating the spec, we have also updated Modular CBDS. There isn’t must change within it in terms of content, but there is significant changes in terms of layout. This is to try and simplify the document by reducing the amount of tabs and making it easier to read. Also, theoretically, if you are content with this new layout, there is nothing preventing us from merging the Pupil and School Modular CBDS into this document as well. This would mean we would then be able to release a single Modular CBDS to cover all collections. This would mean that you would in future be able to receive a single Validation CBDS and a single Modular CBDS to cover all collections. I would be grateful for comments regarding this, and unless there are fundamental issues with this presentation of Modular CBDS, it will likely be implemented for the 1920.0.1 release. Therefore, if you have issues, it is important you flag them up to us as soon as possible to consider.
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Attendance

We have fed back to our policy colleagues about the need to consider the attendance codes to be used, and that if they are alphanumerically the same as previous codes but with different descriptors, then there needs to be a mapping tool for the new and old codes and clear guidance on how to use them. They will be considering this and it is likely they will attend the spring SDF meeting to cover attendance.

 

Welsh National Tests (WNT)

We have asked our policy colleagues for an update with regard to what, if anything, will be returned from the Welsh Government to LAs and schools from the online personalised assessments. We have also asked if there is anything, what format it will be in and will it be importable into school MIS systems, such as an XML file. Once we receive a meaningful update on this from policy colleagues, we will update you further.

 

Validation CBDS new format mock-up

As I began to describe before the fire alarms went off, this is essentially a maintenance update to Validation CBDS. I have attached a copy of the mock-up for you to review. It removes a lot of the columns that now appear to be outdated and/or unused, and also attempts to make the document easier to read by using logical colour coding. I would be grateful for some feedback on this, and unless there is fundamental issues with this presentation of Validation CBDS, it will likely be implemented for the 1920.0.1 release. Therefore, if you have issues, it is important you flag them up to us as soon as possible to consider.
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Software Development Forum Terms of Reference

Attached is a copy of the updated version of the ToR. The additions include an update on performance reporting to clarify that it is within the remit of SDF and a brief section covering the General Data Protection Regulations (GDPR). I would be grateful if you could confirm that you are content with the new ToR.
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Post-16 2018 data collection

Owing to the difficulties that have been experienced by schools/colleges uploading their returns as a result of problems with the software the window for the submission of returns has been extended to Friday 26 October 2018. The issue appears to be due to the Capita SIMS update implementation not including all of the files in the XSLT file-set released. This may be due to the additional files not being included in the release note. Therefore, we’d be grateful if you could confirm the reason the issue happened and provide suggestions for a way to mitigate the issue replicating itself in future. 

QWAD lookup tables update

I have contacted colleagues who extract this data for us and have asked them to extract an updated version for us. Once we receive it, we will release to the SDF pages of DEWi and notify you.[image: image7.jpg]
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